Essential steps for chairs to create family friendly departments.
• Make this a major department goal.
• Become conscious of unconscious bias.
• Know policies and guidelines.
• Actively support/advertise these policies for all faculty.
• Make policy use the norm.
• Guard against policy users being penalized.
• Maintain zero tolerance for negative climate.
• Proactively recruit and hire diverse faculty.
• Maintain transparency in P & T process.
-Dispel myths about family care meaning lack of seriousness. -Schedule meetings to accommodate competing needs of work and caregiving. -Promote a culture of inclusion.
-Directions to reviewers within department -Include such direction in requests for external review letters.
• Example letters
• Insure policy users will not be penalized.
Quick Policy Locator
• 
ISU Guidelines and Policies

Extension of Probationary Period
Life changes may arise which severely impact the ability to develop qualifications for tenure. Such changes include a need for family caregiving, a health change or the arrival of a child. An extension of the probationary period for pre-tenure faculty may help balance work and life demands.
•A written request must be submitted by April 1 by the faculty member prior to the third-year or tenure review.
•A extension request for arrival of a child must be made within two years of birth or placement.
•A request due to family caregiving or health must include documentation of the need for care or medical condition. • Participant expectations -Rigorous research and top publications -Teaching and mentoring junior scholars also has "impact"
User Perspectives on the
